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NMPEMMYLUECTBA OLIMP
nYTb MCNMNOAb3OBAHUA UU KAUEHTOM

TEXHOAOI'MA

OCHOBHDIE MORA3ATEAU ®UTHEC UHAYCTPUU B PO
OLEHKA ®UTHEC UHAYCTPUUN METOAOM ABC AHAAUBA
KOHKYPEHTDI

PESTEL AHAAU3
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BUSINESS MODEL CANVAS A.OCTEPBAADAEPA U U.NMUHDE

BU3HEC-NMPOLECC UU «OLIMP>
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COCTOAHMUE NPOEKTA
NEPCNEKTUBDbI PA3BUTUA

ROMAHAA

CNPABOYHUK MATEPUAAOB
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"OLIMP" - 3TO UCKYCCTBEHHDbIM
MHTEAAEKT, CAMTAIOLLIMMA
KOAUMECTBO U KAMECTBO

O NMNEALOEKTE BbIMOAHEHHbIX MTOBTOPEHMM B
CNMOPTUBHbBIX YINIPAXXHEHUSAX.

AAAA CAUTbIBAHNUA
MCINMOADb3YETCA KAMEPA BALLUETO

MOBUADHOIO TEAEDOHA.




| | = NMPEMMYLUECTBA OLIMP
FMBROCTb BHEAPEHMUS MU HA
PA3HbIM TUN YCTPOUCTB
ABTOMATU3ALUMSA OBbEKTUBHAS OLLEHKA KAVECTBA
TPEHUPOBOPYHOIO NPOLIECCA BbIMOAHEHbIX MOBTOPEHMM

OPOPMUPOBAHME
MOTUBALMOHHOIO BAOKA AAA
KAUEHTA

AOMOAHUTEAbHbIX MHCTPYMEHT BO3MOYHOCTb ®OPMUPOBAHMSA
AASl OHAAMH TPEHUPOBOK MHAUBUAYAADBHOIO NAAHA
TPEHUPOBOK

®OPMUPOBAHMUE DODPEKTUBHOMU U KAMECTBEHHOM

BA3bl BbINOAHEHUA YNPAXXHEHMUA




NaT™b MONOMNesSdddHAE A
KITAEHTLOIT
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OTKPbITb BbIBPATD NMOCTABMUTD BbINMOAHUTDb NMOAY\YMUTD

NMPUAOMEHME C YNPAXHEHME U3 TEAE®OH HA YNPAXHEHME OBPATHYIO CBfi3b

YCTAHOBAEHHbIM CMUCKA ONPEAEAEHHOE O KOAUMECTBE U

UK PACTOSIHMUE KAMECTBE
BbIMOAHEHHDbIX
NOBTOPEHMM
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TEMHONOM A

2

MCRYCCTBEHHbIM KOMIbIOTEPHOE
UHTEAAEKT 3PEHME

)
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OCHOBHDIE MNOKA3ATEAU ®UTHEC UHAYCTPUU B PO

YUCAEHOCTb ®UTHEC-KAYBOB PO
OBbEM PbIHRA ®UTHEC-YCAYT P® B MAPA. PYbB 3336 3407

316 3200 267
2943 2965 3008 3025

280
250
214

181
167

130
102

2019 2020 2021 2022 2023 2024 2025 2026 2019 2020 2021 2022 2023 2024 2025 2026




OCHOBHDIE MNOKA3ATEAU ®UTHEC UHAYCTPUU B PO

—>

KON-B80 NOCEWEHWH BUMTHEC-KNYE0E, MNH ROAUMECTBO ®UTHEC-KAYBOB B I'. MOCKBA NO CETMEHTAM

ANCKAYHTEPDI
313 NMPEMMYM 95
215
274 276
258
238

184

9KOHOM
493

KOMDOPT
382

2019 2020 2021 2022 2023 2024




THIT] 2200 wvTHEC KNuEDBE B PO

IIHS mutHEC KNusoeE B MoK

587 wuTHEC KNusOE 8 MEK




KOHKYREHTHEI

CErMEHT
HA3BAHME @ “KOMMbIOTE
ROMMAHMM PHOE
3PEHME”
CTRL2GO oA
rPYMNA LUPT oA
AAHMUT oA
MACROSCOP oA
BAIDU fal=
MIRROR on
RAMBLER
GROUP ol
WODPROOF oA

NnPAMOM
KOHKYPEHT

KOCBEHHbIH

KOHRYPEHT NOACHEHUE

fnl= NMPOEKT "YMHbIA AOKOMOTHUB".

on PACNMO3HABAHME AMLA, ABUXXEHUA, AKTUBHO COTPYAHUYAET C
FrOCYAAPCTBEHHbIMU CTPYKTYPAMMU PA3AHUYHbIX YPOBHEM.

nA IT-PELULEHMUS AASI CTAAMOHOB, OBYMEHME CYAEW PABOTE C UM.

= CUCTEMbl BUAEOHABAIOAEHUSA, YMHbIM TOPOA, YMHASl CPEAA.

HET YMHOE 3EPKAAO AAf TPEHUPOBOK B AOMALLHUX YCAOBUAX MO NPUHLUMNIY
OLEHKU KAIOMEBbIX BUOMETPUYECKUX TOYEK, 740 AOAAAPOB LEHA.
YMHOE 3EPKAAO AAf TPEHUPOBOK B AOMALLHUX YCAOBUAX MO NPUHLUMNIY

HET OLLEHKM KAIOMEBbIX BUOMETPUYECKUX TOMEK, MIRROR SMART TRAINER -
995 AOAAAPOB

oo UHTEPECYETCSH COEPOM CNOPTUBHOM AHAAUTUKRU, AKTUBHO BHEAPSIET
CUCTEMDbI UMN.

HET NMPUAONEHMUE,CNNTOCOBHOE OTCAEXUBATb U AHAAUSUPOBATb ABUREHUA KPOCCOUT

ATAETA B PEXXUME PEAABHOIO BPEMEHU. ®YHKUMOHMUPYET B AMEPUKE



MOAUTUKA PESTEL AHAAU3 9KOHOMMKA

3HAMMUTEADbHDIE - USMEHEHMUE BAAIOTHDbIX
NMOAUTUNMECKMUE COBbITHUA B KYPCOB U UHOAALUMUA

MMUPE « MOTAOLUEHME KPYNMHOM
PA3BUTUE COEPbI UM B PO KOMMNAHMUEM
®EAEPAAbHbIN 3AKOH OT - NMPOLWEHTHDbLIE CTABKM 3A
24.04.2020 N 123-®3 KPEAUT U UX POCT
HALUMOHAADBHbIM NPOEKT MHBECTULIMOHHAS U
«UMDOPOBAS DROHOMMUKA HAAOIOBASl NOAUTHUKRA
HALMOHAAbHbDBIN NPOEKT « YCUAEHME KROHKYPEHLMM

«AEMOIrPAOUSA> « OKOHOMMUYECKAA CUTYALUA
PEFTYAATUBHDIE U NMPABOBDIE B CTPAHE

OIrPAHMNUMEHNA CBA3AHHDIE C  ULUDPOBU3IALMSA
UCMNMOAb3OBAHMEM UM, CNOPTUBHOM COEPbDI

CEOPOM M OEPABEOTKOM - NMOSABAEHME LMDPOBbIX
NMEPCOHAAbHbBIX AAHHbIX MHOFO®YHKLUMOHAAbHbIX
- KAYBOB
COLMAADHDIM
ROHTEHT TEXHUMECKMM
U3MEHEHME COLUMAAbHO- KOHTEHT

AEMOTPA®UYECKOM CUTYALIUM
B CTPAHE

ONACEHME MU3-3A NPUMEHEHMA
MU B ®DUTHECE

YPOBEHb OBPA3OBAHMSA

- HOBbIE CTAHAAPTDI
PABOTbl C KOMINAHUAMMU
OCBOEHME HOBbIX BbICOT
OUEHKM ®OUSNYECKUX

YNPANHEHMMH
CMNMELUMAAUCTOB HA MECTAX - HOBOE NOKOAEHME
TPEHA HA 3AOPOBbIM OBPA3 KROMIMAEKTYIOLWMX
KU3IHMU « PA3BUMTME TEXHOAOI'MM AR
STUKA UCIMTOAb3OBAHMSA UM B TEXHOAOIMM

NOBCEAHEBHOM XM3HM |



KAIOMEBDIE NAPTHEPDI

HAUMOHAAbBHOE ®UTHEC
COOBLUECTBO

IOPUAUMECKUE YCAYITU NO
AOrOBOPAM, 3ALLUMTE NATEHTA

CO3AAHMUE BPEHAA

®PUTHEC LLEHTPbI, RAYbBbI,
CTYAUU

KOMMNAHMU, NOCTABAAIOLLIME
YCAYIU OBAAMHDIX CEPBUCOB,
XOCTUHI CAUTA, UHTEPHET,
TEAE®OOHMM

YHUBEPCUTET

BYXIFAATEPCKMM AYTCOPCHUHTI

CTPYKTYPA USAEPXEK

KAIOMEBDIE BUADI
AEATEADHOCTM

BHEAPEHME B ®UTHEC LIEEHTPbI
KAYBbl, CTYAMM UU C
ABTOMATHMYECKMM CHYETOM U
OLIEHKOM RAMECTBA NMOBTOPEHMH
®U3UIYECKUX YIIPAXKHEHUMA

OBYYEHUE COTPYAHUKOB COEPDI
DOPUTHECA QDDEKTUBHOMY
MCNOAb3OBAHMIO NO

BUSINESS MODEL CANVAS A.OCTEPBAAbDAEPA U U.NMUHDE

KAIOMEBDIE PECYPCDbI
EPEHA KOMMNAHMUM

NMPOrPAMMHDbIM MPOAYKT
(MO, CAUT, UM)

MATEPMAABHbIE
(JKEAE3O PA3PABOTYMKOB,
CEPBEPA,0®MC)

BUAEO BA3A AAHHDbIX AAA
OBYYEHMUA UU

KBAAMOULUPOBAHHDbIH
NMEPCOHAA (MPOrPAMMMCTDI,
AU3AMHEPDI, TECTUPOBLLMKM,
AHAAUTUKM, MEHEAXKEPDI)

LEHHOCTHDbIE
NMPEAAOXEHMUA

MOBbILWWEHUE RANECTBA
TPEHUPOBOYHOIO NPOLECCA

B3SAUMOOTHOLLUEHMUA C
KAMEHTAMM

CBOP OBEPATHOM CBSI3M OT
NOAb3OBATEAEM, OBPABOTRA

3AMEMAHMM U NMOXXEAAHUM
NMOAHAS ABTOMATU3ALIMA

PACLWUMPEHUE ®YHKUMOHAAA UU
TPEHUPOBOYHOIO NPOLECCA
BHEAPEHME COBPEMEHHDbIX
TEXHOAOIMHU B ®UTHEC
UHAYCTPMIO

YHUKAADHOE NMPEAAOXEHME

AASl RAMEHTOB KAHAADbI CBbITA

®UTHEC KAYBbI, LEHTPbI, CTYAUU
TMBKOCTb BHEAPEHUA UHU HA

PA3HbIX TUN YCTPOUCTB HALMOHAAbBHOE ®UTHEC-
COOBLUECTBO

NOTPEBUTEAbCKME
CEMEHTDI

ROM®OPT U BUSHEC CErMEHT
OPUTHEC KAYBOB, LEHTPOB

MHOTO®YHKUNOHAADHDIE
CTYAUU

ABTOMATU3UPOBAHHDIE
OUTHEC CTYAUM

NOTOKU NOCTYNAEHUA AOXOAOB

BbIPYYKA OT NEPBUYHOM NMPOAAYH U YCTAHOBKM NMPOAYKTA

BbIPYYKA OT OBHOBAEHMA NO

PACXOADbI HA NMOKYNRY YXEAE3A AAl PASPABOTKU, APEHAA OBAAYHOTIO CEPBEPA
PACXOADbI HA PA3PABOTRY, BHEAPEHUE U NOAAEP)XXAHUE NPOrPAMMHOIO OBECINEMEHUA

HAAOIU, NPE3EHTALUMOHHDIE PACXOADI, OPUAUYECKOE CONMPOBOXAEHUE, KOMAHAUPOBOYHDIE,
NMPAMDIE MPOEKTHbIE PACXOADbI: PERAAMA ,KOHTEHT ,O®UC ,BYTAATEPUA ,®O0T.




BU3HEC-NMPOLECC UM «<OLIMP>

ININERANN
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https://my.mts-link.ru/boards/board/0ef4d491-4eb9-4486-8b96-f12c07ee93f7
https://my.mts-link.ru/boards/board/0ef4d491-4eb9-4486-8b96-f12c07ee93f7
https://my.mts-link.ru/boards/board/0ef4d491-4eb9-4486-8b96-f12c07ee93f7
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https://my.mts-link.ru/boards/board/0ef4d491-4eb9-4486-8b96-f12c07ee93f7
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BANOBAH MNAWBLINE [AYE]

FOA PA3BUTUA NMPOEKTA

AOXOAbDbI OT MPOAAYMU AMLIEEH3UM NO
KOAUMMECTBO ®UTHEC-LLEHTPOB CEFMEHTA NPEMUMYM U KOM®DOPTBT.
MOCKBA

KOAUYECTBO AULEEH3UM B 1 ®UTHEC-LIEHTPE

BCEIFO TPEBYEMOE KOAMYECTBO AUM3EH3UMU, LUT

CTOMMOCTb AMLEH3UU+YCTAHOBKU NO B CUCTEMY 3AKA3YUKA
CEBMCTOMMOCTb YCTPOMCTBA+OBOPYAOBAHUA+MOHTAMN
AOXOA HA 1 CTYAMIO, PYB

UTOIO OT YCTAHOBKM OBOPYAOBAHMUA, PYbB

AOXOADbI OT CEPBUCHOIO OBCAYXXUBAHMUA

KROAMYECTBO NO AAl OBHOBAEHMAI U KOPPEKTHOM PABOTDI, LUT

LLEHA CEPBUCHOIO KOHTPAKTA HA YCTPOMUCTBO, NO OBHOBAEHMIO NO
UTOIo NO CEPBUCHOMY ROHTPAKTY

UTOIO BAAOBASA NPUBbIAD

BA3OBDbIE
AAHHDIE

600,0

1,0

600

150 000,000
0,000

150 000,000
90 000 000

600
10 000
6 000 000

96 000 000

15%

90

1,0

90

150 000

0

150 000,000
13 500 000

90
1500
135 000

13 635 000

35%

210

1,0

210

161 250

0

161 250,000
33 862 500

210
1613
338 625

34 201 125

50%

300

1,0

300

173 344

0

173 343,750
92 003 125

300
1733
520 031

92 523 156
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ONERAUMOHHLIE ZATRATEI [AYE]

FOA PA3BUTUA NMPOEKTA
3ATPATbI HA MEPCOHAA (®OT)
HAAOIMA HA ®OT
APEHAA O®UCA
UHTEPHET, APEHAA CEPBEPOB

MAPKETHUHI U MPOMO

BAHKOBCKOE OBCAYXXMUBAHUE+MOANMUCKHU HA NO
AYTCOPCMUHI (BYXTAATEPUA, IOPUCTDI)
NMPOMME (KOMAHAUPOBKMH, NPOXUBAHME)

UTOIO ONEPALIMOHHDIX 3ATPAT

8 000 000
480 092
150 000
130 000

250 000

0

15 000
1500 000
1500 000

12 025 092

2
14 835 000
979 032
193 500
167 700

322 500

0

19 350
1935 000
1935 000

20 387 082

15 947 625
1 041533
208 013
180 278

346 688

0

20 801

2 080 125
2 080 125

21 905 186



— g | =

A+l [PuE]

BAAOBAA (MAPXXUHAADHASA) NPUBbIAD

ONEPALMOHHDIE 3ATPATDI
3ATPATbl HA MEPCOHAA (®OT)
HAAOIMA HA ®OT

APEHAA OOUCA

UHTEPHET, APEHAA CEPBEPOB
MAPRETUHT U MPOMO

FrOA PA3SBUTUA NMPOEKTA

BAHKOBCKOE OBCAYXXUBAHMUE+MOANMUCKHU HA NO

AYTCOPCMUHTI (BYXTAATEPUA, IOPUCTDI)

NMPOMME

AMOPTU3ALMA
UTOIO ONEPALMOHHDIE 3ATPATDI

NMPUBDbIAD

1
13 635 000

8 480 092
8 000 000
480 092
150 000
130 000
250 000
15 000
1500 000
1500 000

0
173 333

12 198 425
1320 575

2
34 201 125

15 814 032
14 835 000
979 032
193 500
167 700
322 500

19 350
1935 000
1935 000

0
280 000

20 667 082
13 048 608

52 523 156

16 989 158
15 947 625
1 041533
208 013
180 278
346 688
20 801

2 080125
2 080 125

0
280 000
22 185186

29 427 831



COCTOAHME

NMPOEKTA
CAEAAH AU3AUH MM OBYMAETCS 3 HOBbIM
NMPUAOXXEHMUA YNPAXXHEHMUSAM

N PACNO3HAET U CAUTAET RKOAUNECTBO
NOBTOPEHMM B 3 YNPAKHEHMSAX

=

PASPABOTAH MVP NPUAOXEHNUSA
CO BCTPOEHHDbBIM MU

&

V

BA3A AAHHDbIX C OTBOPKOM AAf
OBYMYEHMUSA UM




CUCTEMA
OLIEHKM
KAMECTBA
BbIMOAHEHUSA

HOBDIE OT1AOS5
YNPAXHEHMA
1z




KOmMHHOHA

PA3ZPABOTHUK
MUXAUA CUPHEHKO

PASAAEOTHHK
RAA3RAEO0THHAK NABEA ®EAOCEEB _
AHTOH MAAAXOB AYKOEOOWTENR g:ff:l: EII:
EBFrEHUU YCOADLEB POMAHOB ON3IANHER
HUKUTA AETTAPEB

— | | S



CMPABOYHMK
g | MATEPMAAOB

CTATbM AOKRYMEHTDI OOUL CTPAHULDI

TEAETPAMM KAHAADI


https://finexpertiza.ru/press-service/researches/2023/fitnes-klub-2022/
https://finexpertiza.ru/press-service/researches/2023/vyr-nesyr-biz-prekr-pad/
https://fitness-pro.ru/biblioteka/tekhnologii-i-fitnes-chto-khotyat-avtomatizirovat-kluby-v-2019/
https://companies.rbc.ru/news/PtFRbLLViK/sitronics-group-predstavila-umnyie-sportkompleksyi-i-platformu-smartsport/
https://www.edelink.ru/avtovmatizacia_sportivnogo_komplexa
https://finance.yahoo.com/news/interactive-fitness-market-set-soar-153000513.html?guccounter=1&guce_referrer=aHR0cHM6Ly81aXR1cTd3eHpqNHhucWx3X3Nhc184MDhfZjEzYTI1ZTRiNjNhYTg1NTRjZWJiNTFhYWVhNGRmNWEub25seW9mZmljZS5kaXNrLnlhbmRleC5uZXQv&guce_referrer_sig=AQAAABn_rkbZ7pOAiOEk35R4FtjlDO4_WS79tdsPO6g9QiyhM9yk1WMYtxU2Hh7flUDamENqWKiMz-H_RObUxv7qSagO_sIEcLtXnMQ6Lf-FNg9UnFTSG_BLnGeq1lelZs7FFlJwfY4yUcQanOF5OKHR_eVZkYncmU33nYpZE7lI3B8c
https://www.brpsystems.com/blog/fitness-industry-statistics
https://spamanagement.su/practice/resear4/512-analysis-of-russian-visitors-of-fitness-clubs
https://fitclub.ru/blog/detail/kak-izmenilsya-rynok-fitnes-uslug-rossii-v-2018-2022-perspektivy-na-2023-2027/
https://www.gsb.stanford.edu/faculty-research/working-papers/does-access-human-coaches-lead-more-weight-loss-ai-coaches-alone
https://vc.ru/offline/878031-ii-trenery-na-vybor-i-geymifikaciya-kak-rabotaet-umnyy-fitnes-zal-gde-net-dazhe-resepshena
https://evotren.ru/blog/tpost/s23k9acle1-iskusstvennii-intellekt-i-fitnes-treneri
https://www.mordorintelligence.com/ru/industry-reports/health-and-fitness-club-market
https://nssound.ru/zvuk/dinamika-rynka-fitnes-klubov/
https://artpaint-market.ru/voprosy/skolko-lyudei-v-rossii-zanimaetsya-v-fitnes-klubax-statistika-i-procent-zitelei
https://fitnes-m.ru/fitnes/kolichestvo-fitnes-klubov-v-rossii-statistika
https://nationalfitness.ru/2024/01/16/natsionalnoe-fitnes-soobshhestvo-provelo-issledovanie-otrasli-otnositelno-zagruzhennosti-i-poseshhaemosti-fitnes-klubov-v-prazdnichnye-dni/
https://www.forbes.ru/biznes/486597-kannibaly-ponevole-kak-rossijskie-sport-kluby-spravlautsa-s-nehvatkoj-trenazerov
https://1prime.ru/consumer_markets/20231225/842655974.html
https://adindex.ru/news/digital/2023/12/26/319517.phtml
https://kras.mk.ru/social/2024/01/11/7-zhiteley-krasnoyarskogo-kraya-khodyat-v-sportivnye-zaly.html
https://www.rbc.ru/newspaper/2023/10/04/651a8d429a794779c3e234e0
https://www.kommersant.ru/doc/5810780
https://tass.ru/ekonomika/19368671
https://1economic.ru/lib/119871
https://elar.urfu.ru/bitstream/10995/81603/1/978-5-91416-007-1_2016-220.pdf
https://www.fitness1c.ru/stats
https://t.me/xfit_fr
https://t.me/fitnessdataru
https://t.me/the_fitness_times

NnOOCHET, KAYELCTEHO, J9CNEM, AN -
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